AGENDA PLACEMENT FORM
(Submission Deadline — Tuesday, 12:00 PM before Regular Court Meetings)

Date: 2/20/23
Meeting Date: 2/27/23

Submitted By: Ralph McBroom COMMISSIONERS COURT

Department/Office: _Purchasing FEB 27 2023

Signature of Director/Official:

Agenda Title:_Approval to award RFP 2023-221 Lab Services for CSCD

Public Description (Description should be 2-4 sentences explaining to the Court and the public
what action is recommended and why it is necessary):
Consideration and approval to award RFP 2023-221 Lab Services for CSCD

to Cordant Health Solutions. ¢ i
Rpproved

(May attach additional sheets if necessary)

Person to Present: Ralph McBroom

(Presenter must be present for the item unless the item is on the Consent Agenda)

Supporting Documentation: (check one) PUBLIC CONFIDENTIAL[ 1]

(PUBLIC documentation may be made available to the public prior to the Meeting)
Estimated Length of Presentation: 5 minutes

Session Requested: Action ltem (Action Item, Workshop, Consent, Executive)

Check All Departments Requiring Notification:

County Attorney____| IT[__]  Purchasing Auditor ]
Personnel[__|  Public Works[_] Facilities Management[ |

Other Department/Official (listy CSCD




Evaluation Matrix

RFP 2023-221 Lab Services for CSCD

Description

Weight

Cordant

Health Solutions

Averhealth

Laboratory Experience

1. Years in business

2. Number of staff

3. Certifications and accreditations of staff

30%

Saint Louis, MO

Denver, CO

28

26.5

Laboratory Certifications, Accreditations,
and Training

1. Certification of the lab and location

2. Insurance in place with Certificates of
Insurance included

3. Specific method by which screening drug
tests will be performed

4, Additional confirmation test (Appendix A)
5. Turnaround time from lab for results of

30%

27

18.5

Proposed Cost

1. Lab pricing for negative test results

2. Lab pricing for initial screening cost and
confirmation of positive results

3. Any additional costs

4. Expert Witness Testimony

25%

22

17.5

Experience with Texas Counties

10%

10

References

5%

4.25

Total

100%

91.25

72.5




Ranking of RFP 2023-221 Lab Services for CSCD

Ranking Company

1 Cordant Health Solutions

2 Averhealth




